


essage from board President

& Chief Executive Officer

IT TAKES A VILLAGE

Led by BGC East Scarborough, the Yemoja Village Affordable Housing Initiative is at the forefront of addressing the urgent need for affordable
housing in East Scarborough. This area faces significant housing challenges, and our initiative stands as a beacon of hope, providing a solution to the
national shortage of over 3.5 million housing units projected by 2030.

YEMOJA VILLAGE PROJECT

Situated at 62 Orchard Park Drive, Scarborough, the Yemoja Village Affordable Housing Initiative addresses the declining

affordability of housing. Our aim is to provide equitable housing solutions for marginalized communities, with construction set
to commence in 2025. This project is a crucial step towards community development and empowerment, standing adjacent to
the MAAT (Mentoring Academic Arts Technology) Youth Innovation & Cultural Centre. This centre serves as a hub where youth
aged 13-29 can explore their creativity and potential.

STATEMENT FROM JOHN MCKAY, MEMBER OF PARLIAMENT, SCARBOROUGH GUILDWQOD

“As we invest in expanding affordable housing, it's imperative to prioritize the most vulnerable in our society. Through the
Rapid Housing Initiative, we're investing to ensure Canadians in Toronto and beyond have access to safe and affordable
housing tailored to their needs. This entails collaborating with partners like the City of Toronto to ensure individuals facing
various challenges have a secure place to call home. While today's announcement marks progress, we acknowledge
there's more work ahead to address this issue.”

BE BOUNDLESS - 2023 GHANA DELEGATION JOURNEY

In 2023, our BE BOUNDLESS Ambassadors, which included 2 members of our Board of Directors, embarked on a life-changing
cultural exchange to Ghana as special guests to celebrate the Silver Jubilee Emancipation Day, and attend the land
presentation for the first Boys and Girls Club of Ghana Community site in the Assin Achiase region, inspired by our Youth
Leadership Exchanges in 2019 and 2022. Be Boundless Emerging Leadership Exchanges have allowed 42 youth, staff, and
members from our community to explore, directly learn, and immerse in their history, culture, and identity, fostering a deeper
understanding of their heritage and the world around them. Our staff engaged in train the trainer style workshops with local
artists, traditional crafts professionals, and historians to support the development of the organization’s culturally focused
programs and services.
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TRIP HIGHLIGHTS

ASSIN ACHAISE REGION

Participation in traditional enstoolment ceremonies where our CEO and delegation were honoured for their
commitment to supporting the animation and development of a local Boys & Girls Club, which would model
some of BGCES'’s programs and services for the local children and youth in Ghana.

MONKEY VILLAGE TOGO AND BENIN

Visits to the Songhai Centre, a leading
environmental and sustainability project,

and the sacred Voodoo Temple and Python
Temple in Kpasse.

Learning about local conservation efforts
and tourism promotion.

. - '.: Tours of Kakum National Park, Cape Coast Castle, Assin Masso Slave River, W.E.B. DeBois house,
S ‘ AN and the Kwame Nkrumah Mausoleum.

" SYSTEVE NTEGRE SONEHAL o

Sl i (5 The trip was challenging, emotional, inspiring, informative, and eye-opening. New friendships emerged, and the
experiences led to unique discussions about life, music, economic development, health, and identity.

In 2023, in addition to our historical programs and services, Yemoja Village Affordable Housing Initiative and BE
BOUNDLESS Leadership Exchange clearly exemplify our commitment to empowering our community, fostering a

sense of unity, and addressing critical issues like affordable housing and cultural understanding. Together, we are
building a stronger, more inclusive future for East Scarborough.

We look forward to continuing our work and sharing our progress with you. Thank you for your ongoing support.

Ganesh Navaratnarajah & Utcha Sawyers
President & Chief Executive Officer

BGC East Scarborough & MAAT Youth Innovation and Cultural Centre




We strive to offer children, youth, and their families from all
INCLUSION AND economic, cultural, and social backgrounds access to resources,
OPPORTUNITY support, and opportunities that will empower them to overcome
barriers and achieve their full potential.

We believe all children and youth can grow into responsible,

contributing, and self-reliant members of society. Through
EMPOWERMENT adventure, play, and discovery, we encourage and empower them

to develop healthy lifestyles, a lifelong passion for learning,
leadership, and a sense of social responsibility.

We work together with families, volunteers, and the community,
COLLABORATION by partnering with all levels of government and other
organizations to create a strong, healthy, and vibrant community.

We speak out on behalf of children, youth, and their families to
SPEAKING OUT address injustices and the barriers that will enhance their lives and
empower their voices and ideas to be heard.



Highlights

The Reading Partnership for Parents program was offered virtually on Tuesday evenings.
There was a very high demand for this program, and based on the numbers it seems to be
growing in popularity.

The Early Years Enrichment program was offered in the spring and fall. Families enrolled
their child for 10 weeks of experiences that focused on getting them ready for school.

Summer Camp for 4-year-old children was delivered in July and August exposing them to
a wide variety of learning experiences, and engaging excursions into the community.

. e e faé':éﬁ{.-;féi;ffifitﬁf?*_’] NUMBER OF INDIVIDUAL CHILDREN SERVED IN 2023: 432

e ,,A;_::: :1;21 NUMBER OF INDIVIDUAL ADULTS SERVED IN 2023: 500
R  Quotes

i "We are so grateful to the staff of our local EarlyON for providing our children with high-quality and thoughtful

g-féggiserwces WhICh ore de3|gned for Chlldren
jfrom blrth to SIX yeo rs old Th rough e

...... e e programming each and every week. We've seen so much growth in our child's confidence and independence

R AT S U JECUNNCO T RN TR SO TR SO :_;; e o with the wide range of activities and play equipment available to him. My 2-year-old son can't wait to see his
5 .;;:if; i teachers each time we go! He has truly benefitted from his interactions with the warm and dedicated staff

| 5;3;;;51;} ----- -:i,i members who oversee the program and are committed to providing a positive learning experience for each
W child that enters the building. Thank you for all that you do and for being a central part of our community.”

----------------- o ~ Angela, Parent

------------------------ j-i:{:}-i:'-i L “My children have started to independently get ready in the morning and on time to go to the program. They
e are very eager and excited to go, as they don’t want to miss a single day (even when they are sick). There has
;._-?-_f;fff-i-i-i-:'-f I- .f_f ._i_ﬁ, ....... ..;;-f';:‘.. - been a great improvement in their communication skills, and they are beginning to socialize with their peers.
' e They also engage in sharing and turn taking. When they get back home, they explain in detail everything they
""""""""""""""" AN - did and show me the work they did that they are very proud of. They want to continue going to this program
i and are sad that it is ending soon.”
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.......... f."i: A ~ Gaya, Parent



EARLY YEARS ENRICHMENT PROGRAM

An hour after opening registration for our Early Years Enrichment Program it was
filled. Eight families signed up and a waitlist was put in place for the next session.

The ten-week program saw participants experiencing a structured, stimulating
environment that fostered independence. The activities were engaging with a strong
focus on school readiness. Math, science, and phonics were explored, a nutritious
lunch provided, and opportunities for outdoor play was a part of the daily schedule.

Parents received verbal reports on a weekly basis, and a mid and end of term progress
report was also shared with the families. Parents had scheduled time to discuss their
child’s progress.

TRIP TO RIVERDALE FARM

On July 14th the families at our Corvette site went on a trip to Riverdale Farm. For
many of them this was their first time experiencing an off-site excursion through the
program, riding on a school bus, and going to a farm. There were 45 participants with
a total of 17 families in attendance.

This was an amazing opportunity for families to spend time interacting with each
other while out in the community. Everyone appreciated the fact that, post-COVID,
they were now able to safely participate in excursions into the community, and
beyond. These trips offered great opportunities for children’s enhanced learning and
social emotional development.



Highlights

In November, the National Day of The Child was celebrated across the department. Educators were
reminded of their promise to treat each child with dignity and respect. Through our programs, we can
ensure that children occupy spaces where they have the opportunity to have their voices heard.

There were several opportunities for community, and parent engagement in the form of celebrations,
including; The Terry Fox Run, National Day for Truth and Reconciliation, Granny and Me, outdoor picnics
with families, and a few fundraising events for The Hospital for Sick Children, and United Way. Parents
participated in programs by coming in to share cultural artifacts, reading to the children, tending the
garden with the toddlers, hosting a tea party, and teaching the children a cultural dance.

Throughout the year, team building and training for staff was prioritized. There were events held after
work hours, and a one-day conference that incorporated fun activities and learning for the team.

NUMBER OF
INDIVIDUAL
CHILDREN SERVED:




“We know Emma is so well looked after under the centre's care. It is a safe space
where she is loved. It is evident when she looks forward to going (most) mornings and
when she doesn't want to leave at pickup. It is also seen when she talks about her
teachers and her day at home, especially at bedtime. We appreciate that her teachers
meet her where she's at as well as us as parents. They go the extra miles to take any
present concerns into consideration to keep us informed about her.”

~ Jennifer, Parent

Educators and children in the preschool room at East Scarborough Childcare Centre, along with the
coaches from Little Kickers Scarborough, embarked on a professional learning community
experience. They all came together to explore a shared interest and passion for soccer to engage in
the process of collective and collaborative learning.

Through participation in this exercise, the children built knowledge of soccer skills, along with social
skills, cooperation, and gross motor development including coordination while using their feet to kick
and dribble the soccer balls. The educators were co-learners in this experience since they were
taught similar skills by the coaches.

By the end of the sessions, this group had grown relationships, and learned together as they were
guided by the soccer coaches. This experience encouraged the staff to look for other ways to
establish professional learning communities by partnering with organizations that offer services that
benefited and enhanced the learning and development of the staff and children in our programs.

In commemoration of Remembrance Day, the children and educators in the school age program
chose to honour the Veterans residing in the Chartwell Guildwood Retirement Home. This home has
been in our community for many years and is familiar to some of the children that live in the
neighbourhood.

After several lessons, and research on the significance of Remembrance Day, the children decided to
visit the Veterans and present them with cards and a poster. The school agers designed and created
the cards and poster; and arrangements were made for them to deliver the items to the Chartwell
Residence. Due to the COVID restrictions that were still in place, the children could not have direct
contact with the residents.

However, their token of appreciation was well received by the employees and displayed in the lobby
for everyone to experience. The children were extremely proud of the work that was done for this
project.



The programs in Children & Early Teen
Services are planned to work towards
achieving our established learning
outcomes by promoting personal and
group growth. With our funders’ support
we are able to deliver focused and well-
designed outcome-oriented programs
that develop the child, in a safe,
accessible, and fun way. Group leaders
utilize HIGH FIVE principles to plan
activities that promote physical,
cognitive, language, social, and
emotional growth and development.

Highlights

House of Hockey presented by Tim Hortons in partnership with MLSE was launched. Toronto Maple Leafs
and partners Justin Bieber, his brand DrewHouse, and Tim Horton's created an accessible and inclusive
ballhockeyleague, delivered at the Club, which breaks down traditional barriers that youth face when
trying to participate inhockey, such as cost, ability to skate, and extensive equipment.

NUMBER OF INDIVIDUAL CHILDREN SERVED IN 2023: 1017

NUMBER OF INDIVIDUAL ADULTS SERVED IN 2023: 62

Quotes

“YSSI makes me feel powerful, it makes me feel like | can express myself, it makes me feel like I’'m seen, and I’'m
heard.”
~ Kira, YSSI Program Participant

“I think it is important to be a part of a program made for Black students because it is a safe place where you
can go knowing that no one is going to look at us or judge us as if we are criminals.”
~ Sadavia, YSSI Program Participant

“My favourite part of Afterschool Program is all of the fun activities we do. | love using the computer lab with
my friends. There are so many art supplies that we get to use to create with. The staff are also very nice.”
~ Layla, Galloway Afterschool Program Participant

“I am really enjoying my time here at BGC. Everything about it is fun! | have learnt a lot about working with
children; how they function, communicate, and manage their emotions. | like how each of the children are
different, so you get a difference experience every day.”

~ Nevaeh, Afterschool Program Leader

“Training for soccer in multi-sport program helped me prepare for soccer try-outs at school. It helped me so
much, that | made the team!”
~ Kenna, Multi-Sport Program Participant




SS STORIES

YOUTH SCHOOL SUCGESS INITATIVE

Gabby McFarlane was the most outstanding student in our Youth School Success Initiative program last year,
displaying exceptional qualities that will continue to lead her on the path to success. Gabby is a focused and
determined individual who prioritizes her academics receiving A’s in every subject. Our main objective for
students in YSSI is to help improve their grades, learn new skills, and prepare them for high school. Gabby was a
student who always took the initiative in completing assignments and had high expectations for herself.

Gabby was recognized by her teachers and peers as a top-class athlete in her school participating in various
sports teams such as basketball, volleyball, track & field, flag football, and ultimate frisbee. She enjoyed playing
each of these sports, but her passion was track & field as she was considered to be the fastest in her school,
competing for regionals in 100m, 200m and 400m relay.

Although Gabby lives in a tough neighbourhood with her Mother and younger sister, she remained committed
and persistent in achieving her goals, not allowing adversity to hinder her future. At our YSSI showcase last
year, Gabby won a Tech Scholarship Award receiving a laptop, headphones, and school supplies to help her
transition into high school. In addition, she also received the ‘Star of the Year Award’ for being the best all-
around student/individual in our program. Gabby has a bright future ahead of her, and with the incredible
attributes and traits she possesses, she will continue to flourish and accomplish anything she puts her mind to.

GALLOWAY BREAKFAST & AFTER SCHOOL PROGRAM G < a4 «

Avery joined our Breakfast and Afterschool Program in early 2023. In the beginning of her time with us, she had
issues regulating her emotions. She was not making connections with her peers and did not trust her staff.
Through the consistency of her staff, she began to open up. First it was only with a few members of our team,
but it then grew to more and more of her program leaders. We now have minimal issues with her behaviour and
she is more open to participating in program. Avery has created friendships that she carries with her into the
school day. She has joined the sports programming that we offer in the evenings and attends PA Day and
Summer Camp programs. We are so proud of her progress and cannot wait to see what 2024 has in store for
Avery.



Taddy Kabba won BGC Canada Youth of the Year. She was BGC East Scarborough’s third youth to
win the award in 3 years.

MAAT initiated the Good Food Market where we sell fresh fruits and vegetables to the community at
a competitive price.

The Club opened its NBA Reach Employment Program funded by the NBA that is the only
one of its kind in Canada.

Emanuel, a newcomer who participated in the Skills4Success Program, has now enrolled in
college to study IT.

TJ, who participated in the Reach Employment Program, was hired as our Cross
Community Worker in the Youth Violence Prevention Program.




TJ, a dedicated member of BGC East Scarborough since the age of 13,
who worked at the Club in the After School Program, joined the Reach
Employment Program in his 20’s. With determination and support, he
successfully navigated the program, acquiring valuable skills and
insights. TJ has come full circle, and now works as a Cross
Community Worker in the Youth Violence Prevention Program with
the Club. His journey is a testament to the transformative power of
mentorship and community engagement, proving that with the right
opportunities, one can overcome challenges and emerge as a
successful and contributing member of society.

Taddy, a remarkable young woman whose journey with BGC East
Scarborough has been nothing short of inspiring. From her early days
as a wide-eyed girl joining the Club to becoming the Youth of the
Year, Taddy's story is a testament to dedication, leadership, and
community spirit. Taddy is in her second year of university and is the
President our Youth Council at BGC East Scarborough.

“I came to the MAAT Centre to study because it is free and a cool place. ltis
very close to my home and the staff are very nice to me. Since coming to the
MAAT Centre my grades have been improving.”

~ Kabinash, Youth Program Participant

“I like to come to the MAAT Centre because the staff are nice, they have good
food and snacks, and the overall experience is good.”

~ |saiah, Youth Program Participant

“I like coming to the centre because they have cool stuff and | like the staff. It’s
also a place where | can come to get some peace.”

~ Cass, Youth Program Participant

JUPITER



Volunteer Services provides ongoing support to the programs, services, and

activities offered at BGC East Scarborough. Volunteers support both staff
and members of the agency. Our volunteers assist with program delivery,
mentorship, tutoring, special events, administrative tasks, and with the
general up-keep and maintenance of the facility.

A major component of the department is to provide a quality and
comprehensive student internship/placement experience for high school,
college, and university students. Students completing an
internship/placement receive practical training that prepares them for the
“world of work”, while assisting the organization with fulfilling our
commitment to mentorship and coaching of future professionals.

We are also thankful for the continued support of our corporate volunteers
and donors who supported with the preparation and revitalization of
program spaces, and who worked as a corporate team to assist us in
providing gifts and toys for children and youth in our community.
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BGC East Scarborough
strives to promote diversity
and equity through projects
designed to engage staff,
members, and the
community and provide
leadership in positive social
impact. This includes our
Older Adults Program, which
focuses on the four pillars of
wellness; physical, social,
mental, and technological.

Highlights

On May 1st, in partnership with Anna, The
Indigenous Support Project Founder and
Executive Director, we began the process of
creating ourIndigenous Gardenat the Club.
What an exciting and awesome opportunity
for us to be able to plant and harvest our

very ownlIndigenous medicines, fruits, and
vegetablesfromthis region. This is an
important project for us as it pays tribute to
and honours Residential School

Survivors, Missing Indigenous Children,and
Indigenous Women. This project supports
BGC East Scarborough’s commitment and
dedication to Truth & Reconciliation.
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TOTAL NUMBER OF INDIVIDUAL OLDER ADULTS SERVED IN 2023: 100
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“I look forward to doing my exercise classes every day. The drawing class is an enjoyable activity to share amongst other members.”

~ Janice, Older Adults Program Participant

“The Boys & Girls Club is a fantastic resource for seniors. During the pandemigc, it provided Zoom classes that allowed us to maintain our social
connections when we were physically isolated, and it provided a wide range of classes that allowed us to maintain our fitness. It has continued to
provide us seniors with a venue to maintain friendships, fitness and new skills. | highly recommend the Boys & Girls Club to any senior.”

~ Jackie, Older Adults Program Participant

“Congratulations on the wonderful job Chitra has been doing as Coordinator of this program. You have always been kind, courteous, and

responsive to our calls for help. | take part in yoga classes, which | enjoy tremendously. The breathing, stretches, and balancing has been a great
way to control my asthma.”

~ Zamina, Older Adults Program Participant

“I would like to take this opportunity to thank Chitra for being so wonderful. Your program is one of the highlights of my life. It's always a pleasure to
be with the group. | really appreciate the time spent with other seniors. These get togethers help us as seniors to mingle with each other, also to
keep Alzheimer's at bay. Thanks again and | sincerely hope that these programs continue. As seniors it's always a pleasure for us to mingle with
each other, learn from each other or just have someone to talk to. We all appreciate all that you do for us seniors.”

~ Theresa, Older Adults Program Participant




Inclusion Services supports the inclusion of children with extra support
needs in their community programs. Inclusion Resource Consultation
supports children in licensed child care programs. Families in

Settlement Together, a partnership program with Catholic ’ | P _‘ o
Crosscultural Services, offers programs and services to newcomer | ‘ ‘ ‘ ‘ i s
families. Saturday Inclusion Programs include Circle of Friends, a " v a v . "

sensorimotor gym program, and Connecting with Friends, a social skill

building program. All of these programs embrace the principles of Inclusion Facilitator created a new Connecting
inclusion to support the success of children and their families. with Friends program to support social skill
development for children, 4-12 years old, with

extra support needs.

Families in Settlement Together concluded
their fiscal year having reached 110% of their

TOTAL NUMBER OF INDIVIDUAL ADULTS SERVED IN 2023: 201 program targets.

Inclusion Resource Consultation
supported the Hanen Mentoring
Program for Resource
Consultation Staff across the city.

Inclusion Services led a cross-department
collaboration to develop and deliver 3
workshops for Parents in the community.




BGC East Scarborough is a registered charitable organization
incorporated without share capital under the laws of Ontario.
Charitable # 118891308

BOARD OF
DIRECTORS

Board President: Ganesh
Navaratnarajah
Vice-President: Chujor Chujor
Treasurer: Richard Nicholson
Secretary: Damian Alexander
Camesha Cox

Anthony Joseph

Taddy Kabba

Valerie Kerr

Hamid Rizvi

Amanda Valentine

Ciara Wakita

FINANCE AND ADMINISTRATIVE SERVICES

Strateqgic Parbnerships &
Resource Development

Strategic Partnerships & Resource Development works to identify
and/or create the necessary funds and resources to further support all
the programs and services BGC East Scarborough and MAAT Youth
Innovation & Cultural Centre deliver.

Highlights:

The Stronger Together Boxing Gala was a partnership with Red Owl
Boxing. Audience members were treated to multiple boxing matches,
including amateur fighters as well as the main event of a Cop vs. Jail
Guard match. The gala generated new revenue, corporate partnerships,
and wider awareness of our Yemoja Affordable Housing Initiative.




OUR REVENUE FOR 2013
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14% 14% 13% 8%

FINANCE AND
ADMINISTRATIVE SERVICES 7

CITY OF TORONTO GRANTS CITY OF TORONTO FEDERAL GRANTS
CHILDCARE FEES

1% 1% 4% 1%

FEES FROM USERS UNITED WAY GRANTS

MISCELLANEOUS AND
OTHER AGENCY PROVINCIAL GRANTS DONATIONS AND FUNDRAISING INTEREST

FUNDING
PARTNERS

BGC Canada

REVENUE % CHART FOR 2013

City of Toronto Licensed Child Care Services 37%

Employment and Social Development Canada

Government of Canada Youth & Community Outreach Services

Ministry for Seniors and Accessibility

Ministry of Children, Community and Social Services Children and Early Teen Services

Ministry of Heritage, Sport, Tourism and Culture Industries

Ontario Trillium Foundation Early Years Services 8%
TOTAL REVENUE $10, 017, 965
Second Harvest
: $10, 359, 658
Strides Toronto Administration and Volunteer Services TOTAL EXPENSES

TOTAL REVENUE OVER EXPENSES $(341.693)

Toronto Foundation for Student Success

United Way Greater Toronto Inclusion Services




FINANCE AND DONORS & SUPPORT IN-KIND
ADMINISTRATIVE SERVICES Arrow Group

Bartlette Family Restaurants - McDonalds
BGC Canada
Black Owned Toronto
Blue Jays Foundation
Brandy Boham
Canada Running Series Foundation
Charities Aid Foundation
Charlotte Vieth
Chris Moore
Cobs Bread Bakery - Morningside Crossing
CP24/CHUM Christmas Wish
Daniel Mullings

. - , , | ; — o | Frank Dixon
DONATIONS ABOVE $500 FOR NAVACUP oo

| | | Hillary Niles

lan Ramsundar
Jennifer L. Doust

Cisphere Inc.. Kids Upfront

Daniel Correia Maple Leaf Sports & Entertainment
Ganesh Navaratnarajah - Green Thumb Meridian Credit Union

Kevin Broome MRSKB Inc. - McDonalds

Loyal True Blue & Orange Home On Inc.

Melanie Battaglia Law Sentry Health Malvern

Paul Milkman TD Bank

Rinble Techtronic Industries

Telus Foundation
| The Gay Lea Foundation
DONAT'ONS ABOVE soo FOR Toronto Catholic District School Board
, - ' ‘ ‘ Toronto Community Housing Corporation
‘ Toronto District School Board
: | - —— , : , ~ . | Toronto Foundation; John and Jocelyn Barford
ST RONGER T OGET HER GALA Toronto Foundation; Margaret & Gordon Fleming Fund
‘ Toronto Foundation; Lorraine Dal Cin Family Foundation

Toronto Public Health

Toronto Public Library

Toronto Star Fresh Air Fund
Tristan Clunis & Family

Robert Findlay
TTI Canada Inc.
University of Toronto



BGC EAST SCARBOROUGH

CONTACT US:

BGC EAST SCARBOROUGH

100 Galloway Road, Scarborough
ON M1E 1W7

Tel: (416) 281-0262

MAAT YOUTH INNOVATION & CULTURAL CENTRE
62 Orchard Park Drive, Scarborough

ON M1E 3T7

Tel: (416) 282-7284
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Vision
Children and youth in East Scarborough will discover and achieve their dreams and grow up to be
healthy, successful, and active participants in society.

Mission

To be a trusted partner building successful families in our community by providing a safe, supportive
place where children, youth, and families experience new opportunities, overcome barriers, develop
positive relationships, and build confidence and skills of life.




