KOG LEADERSHIP MEETING Sept. 14, 2021

Mission: As God’s people, graced by differences, nurtured by the Spirit and gifted to serve, we invite and
welcome all to grow in faith.

Present: Eric, Judy, Joe, Randy, Ron, Jan, Lynn, Bryan, Pastor Ruth Ann, Pastor Deb

Minutes: Eric & Jan motion carried.

Personnel: We have hired an AV/ Social Media Person. His name is Ret North; he began this last weekend.
We are seeking a music person who can play the organ.

Pulse: We are waiting for legal forms from Pulse. Area for installation has been marked, so the beginning of
internet is in process.

Clean up day is Oct. 2" from 8 am to noon. We need a signup sheet with a list of tasks to be completed.
Worship, Grow, Serve: Initiatives: Outdoor chapel floor, senior ministries, First Responders.
Ask for $24,000 which will be inclusive for all three goals.

Treasurers Report: Ron presented the monthly expenses and balance sheet. Contributions for August were up,
but still a bit below budget. For the year we are approximately down $40,000 from our budget.

e Judy made a motion to approve the Treasurers report. Lynn 2™ the motion. Motion approved.

Pastor Ruth Ann report: Saturday service numbers are down. Numbers have been between 6 - 10 people in
attendance. We will need to monitor the numbers to discuss the viability of this service. Numbers at the other
two services have continued to be consistent.

Pastor Deb report: The numbers of children are down. There seems to be multiple reasons. The youth groups
are being enthusiastically attended, and there are often guests of the kids.

Congregation meeting will be December 5™ at 9:45 am. Whether we meet in person or on Zoom will be
determined later.

Candidates for council. Maybe youth, other council members may have suggestions.

Meeting was adjourned at 8:15pm.

Respectfully,

Judy Richardson



