KOG LEADERSHIP MEETING May 11, 2021

Mission: As God’s people, graced by differences, nurtured by the Spirit and gifted to serve, we invite and welcome all
to grow in faith.

Present, Eric, Bryan, Pastor Ruth Ann, Pastor Deb, Jan, Randy, Ron, Lynn, Joe, Judy
Bryan volunteered to do the devotion for June.
e The minutes for April 13th were reviewed. Bryan made the motion to approve; Jan 2nd. Motion approved.
We each presented our goals for the next 90 days.
Three goals for June, July, August

e Welcome new staff member social media/av (2)

e Clean up the church and freshen it up (2)

e Grow to digital platform church

e Redesign & spruce up the outdoor worship area; maybe add canvas covering for shade
e All church gathering/celebration (4)

e Resume the use of HNS donation little house

e Return to 100% regular worship (3)

e Check in process when people return so we can follow up with some who are missing
e Discussion group to share about our time away during Covid-19 (4)

e New small group program

e Offerrides to those who may be in need of this service.

Ron presented the treasurers report. Contributions were down from last year but over on what was budgeted for the
year.

e Eric made the motion to approve the treasurers report; Lynn 2~; Motion approved.

Eric presented the Pastels on 5" Event Sat Sept. 7th, which benefits Alternatives to Violence.
e Ron made the motion that we give $250 to sponsor a space for chalk art for this event. Jan 2~; motion carried.
Monies to come from Community outreach budget.

Safety Team: Eric made the motion to allow KOG small groups back in immediately, and phase in outside groups in July.
Randy seconded. Motion passed.

Bryan presented the resume and cover letter for Trey Tafoya, the candidate for our Social Media/AV position. Judy made
the motion to offer the position to Trey. Lynn seconded; motion carried.

Pastor Deb presented events scheduled currently: Faith Day at the Rockies, Labor Day Retreat at Sky Ranch, and the
Women'’s Retreat at YMCA this fall.

Pastor Ruth Ann plans for June worship. Saturday not to exceed 75 people max, Sunday 8:30 am, Adult Education 9:45,
and Saturday 11 a.m. not to exceed 75 people.

e Judy made the motion that we approve the summer worship guidelines, Joe seconded, motion approved.

The bazaar team has recommended that we do not host the bazaar this year due to safety issues. Eric and Bryan will
send emails to Pr. Ruth Ann to support the bazaar team’s decision.

There is $1700.46 in the Faith Formation budget (301.009). There is a need for money for scholarships for camp and
youth mission trip.

e Judy made the motion to move the money to the youth fundraising (401.010), Randy seconded and the motion
was approved.



