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Maggie DiSanza, she/they
Central Texas Campus Organizer

Tatum Owens, she/her
UT Austin Student Leader
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Raise your hand if yes

Are you from
Austin?

Did you travel here?
What about Texas?
Are you from here?



Growing as an Advocate: Texas Rising

e Texas Rising as a start:
o |'ve been Llearning here for four years now
= began as a polycomm major from satx
= transplant college students with independence
o learning: more about my community & itS iSSues
o Learning: who/where the major players are & my agency
o learning: what questions to ask in seeking resources/solutions

e In that Llearning process:
o pandemic, Snowvid, and attending UT
= preventing burnout
= any obstacle is better handled with others
= need for collective power and compassion



« Often, What connects different forms of advocacy is
storytelling!
e Storytelling is at the center of almost all work we do:
> Field Organizing and canvassing
o Social media and communications
o Grantwriting and development
> Coalition and community building
e Storytelling makes political issues personal and applicable to
people's lives
e The rhetoric of the right revolves around fear-mongering and
hate, While storytelling emphasizes first-hand experiences and
centers the most historically marginalized



o Abortion Fund Storytelling
> “Everyone Knows and loves someone
who has had an abortion"
> Destigmatizing abortion and the people
who need and get them
e Menstrual Equity Narratives
> AccesSible menstrual product advocacy
> Destigmatizing periods and menstruation
o Advocating for affirming,
comprehensive, and radical sex ed
e Healthcare Access & Equity
> Advocating for not only accessible but
inclusive, competent, quality healthcare




e Your story belongs to you, and you do not have to share it with
anyone to be an effective organizer!
e Constructing your story:
> Using narrative to establish your values!
= What experiences do you or others close to you have that
ingpire your advocacy?
o> Tie the individual experience back to the issues!
= How did that experience make you understand the Larger
political and social systems at play?
- MaKe the opportunity/action clear!
= How can someone make direct, positive change and what
resources Will they need to do so0?
» Storytelling can exist in a wide variety of mediums!



Raise your hand if yes

Have you
given

Testimony

before?



Trusting your Voice

 Public Speaking: ah! I'm doing that right now, scary
o imposSter syndrome
= there is always someone with more, get to know them too
e Giving testimony
> acts as a representation of your own, and your peers' power
o i$ hardly accessible,
but worthwhile: but easier in Austin!
= We live close to So

many government ~
buildings, and city
hall is in the middle Ve
. L
Of doWM:on\ GOOD AFTERNOON. ™
e Sidenote: visit voteU4il.com {LIVE NDieTaoT canCl

Y . £'a;y Citizen Communication

for your district information



Tatum's Tips for Testimony

e Visit City and Commission Websites beforehand
o you wWant to prep, and agendas are always released before
o Know What you're talking about, but Know also that it is
whoever is receiving testimony's job to Know more anyway

e Writing your TeStimony:
o makKe it personal and valuable

e Check in With friends
> because you should & to see if they can go/carpool

e Dedicate time because bureaucracy takes a while
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Putting Community Care in Perspective:

e Texas Rising Examples
o Social nights:
= coffee and tea destress night
» craft night
= both events and their importance in the face of burnout

e More General Examples
o Financial support.
= "buying a friend's coffee"
> Food Distribution:
= "providing meals during SNOWV|D"
o Serving as a volunteer:
= from shelters to mutual aid networks, people need help.



Coalition-Building

« We cannot do this work alove, it
requires a variety of initiatives,
organizations, individuals, and
communities to collaborate!

* Building coalition does not have to be
a national network of Large
organizations, it can be a group of
student organizations on your campus
working together to register voters
or pass progressive policy!

o Coalition iS at the center of
organizng




Texas Coalitions are Robust!

e Texas is a mobilized, coalition-based place!
o Compared to other states and regions, Texas has a robust
network of organizers that span across region and issue
> We are well-equipped to do this work
o Reproductive Justice Network
o Lilith Fund, Frontera Fund,
TEA Fund, Jane's Due Process
> Pooling resources to make
the most amount of change
in each region, not competing
for progress
e Texas Rising
o Small-scale coalition Within
communities and on campuses, across issues and identities




Maggie's Tips for Coalition-Building

e Reach out to Local groups that are value-aligned with
specific intentions and asks

o Establish roles, responsibilities, and expectations of coalition
partiners

o Create clear, measurable goals

e Create Systems of communication and organization that the
coalition agrees upon

o Group chats, email threads, shared calendars, Mobilize,
etc.

e Follow-up with one another and commit to regularly held

meetings, events, check-ins, etc.



Acting as a Representative: CSC

e The College Student Commission (CSC)
o intro to the csc itself
= Texas RiSing connection

e Translating your community's interests
o voice and itS power: We have people visit every meeting
o food insecurity grant: working with others to build resources
= CTFB and Learning about mutual aid

e local government as representation: Largest impact
o city clerk and tax office
> elections this year
o recognize that you can do the most, and feel the most here
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Tips for Process-0Oriented Organizing
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Who here has a mentor?

For us it's our grandmas?
Turn to your neighbor and share

)




Our grand

Geneva (Granny)! Linda (Gee)= my mom's mom



Connecting Your Power to People: MOW

e Let Texas Rising be your grandma
e Meals on Wheels (MOW) and my Grandma:
o Gee: teaching how to be a community member
= (MOW, shelter, donations): mutual aid essentially
o Me: those resources and services, and their values, are mine now
= i'm older with less free time as a student, BUT..
= you make time for what you care about

e takeaways:
o everyone needs food
o preventing burnout: do things that provide connection
> read up, listen:
= audiobooks: goodbye, again



Expanding Reach Through Collaboration

e There is a place for everyone in organizing and movement work!

o Organizing is often defined very strictly (VR, GOTV, etc.), but
in order to expand our reach, we must expand our definition
of organizing

e Invest time, resources, and energy into non-quantitative measures
Of GdVOCQCY: __ _ R

o Art, music, trainings,
support groups, etc.

e This means meeting folks Where
they are at, and Leaning on one
another for support because this
work cannot be done alone




Coretta Scott King




Key Takeaways!

ResSources!



Thank youl



