Assess your home's
current condition: damage,
layout, age of systems
Define your project scope:
repair, remodel, rebuild, or
upgrade

Identify major constraints:
permitting needs,
insurance limits, HOA
rules, budget boundaries
Prioritize safety,
functionality, and critical
repairs before aesthetics
Capture what you know —
and flag what still needs
clarification before
planning

Build a practical project plan
that fits your timeline,
resources, and goals

Match your plan to available
funding: insurance, savings,
financing, grants

Map permitting needs, key
milestones, and major work
phases

Vet and hire the right
professionals for your project
scope and budget

Identify and pre-order all
long-lead materials (cabinets,
appliances, windows, finishes)
during this phase

Confirm delivery timelines
match your construction
schedule to avoid project
stalls

FIXIT FORWARD



