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Meeting Objectives:

CoC Staff Introductions and Level-setting
Overview of Tier 1 & Tier 2 Priorities
Application Overview
Local Ranking Process
Scoring Methodology - What to expect
Overview of Reduction Procedures
Appeals
Timeline
Questions

FY 2025 CoC NOFO

WWW.NOCOCOC.ORG   12/04/25



HUD’s Priorities

Ending the Crisis of Homelessness on our Streets
Prioritizing Treatment and Recovery
Advancing Public Safety
Promoting Self-Sufficiency
Improving Outcomes
Minimizing Trauma
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FY25 Funding Snapshot - NoCO CoC (CO-505)

Estimated ARD: $1,465,718
Tier 1 Amount (30% of ARD): $439,715

PSH Renewal Priority
Tier 2 Amount: $1,026,003 (national competition)

Prioritized at Top: Essential Infrastructure Projects
(HMIS and CE/SSO-CE)
Other Eligible Projects

Bonus
CoC Bonus: $441,536
DV Bonus: $220,768

Planning
CoC Planning: $110,384

1.  Expansion projects
2.  NEW PSH
3. NEW or RENEWAL RRH
4. YHDP RENEWALS or

REPLACEMENT
5. Joint TH–RRH

PROJECTS NOT ACCEPTED

ELIGIBLE PROJECTS
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1.PSH RENWAL (Tier 1)
2.Transitional Housing NEW
3.SSO - Street Outreach NEW
4.SSO - Other NEW
5.Transition Grants
6.Reallocation-based NEW
7.COC Bonus
8.DV Bonus

· 

Cap of $439,715 for PH
PH=PSH, RRH
NO RRH or NEW PSH

30% CAP ON PH
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Application Overview

Where we are

Applicants are encouraged to read in its entirety:
FY25 NOFO
Rating & Ranking Policies and Procedures (including appendices)
NOFO App Backgrounder

Applicants are encouraged to become familiar with the scoring rubric, cover sheet and application (JotForm)

NOFO is the final source of authority
Examples:

Eligible Population Served
Eligible Activities relevant to project type
Financial Detail; including cost sharing/match
Specific criteria for project type
Supporting documentation as project type requires

Local Ranking Applications will be submitted via JotForm by Dec 15 (5:00PM MST). Link to be provided no later than
12/5/25

Components for the Consolidated Application must by submitted by 01/07/26 in e-snaps
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Local Ranking Application Overview

Jotform 
Application organization

Organization and contact information
General project description
General threshold questions
Project specific threshold questions
Project specific rating factor questions 
Supporting documentation
Required certifications (ALL projects)

Separate proposals for each project
HMIS data questions; if more assistance is needed
contact hmis@homewardalliance.org
Redundancies in application questions
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Project applicants must certify that:

will not engage in racial
preferences or other forms of
legal discrimination

will not operate drug
injection sites or “safe
consumption sites, “
knowingly distribute drug
paraphernalia on or off of
property under their control,
permit the use or distribution
of illicit drugs on property
under their control, or
conduct any of these
activities under the pretext of
“harm reduction.”

REQUIRED CERTIFICATIONS



Consolidated Application Preview

If your application is ranked in Tier 1 or Tier 2, it will move forward as
part of the CoC’s Consolidated Application.
There are other things you’ll have to do!

HUD forms (e.g., budget)
e-snaps application 
Certifications

CoC team will be available to support this process, if you’re selected. 

FY 2025 CoC NOFO

WWW.NOCOCOC.ORG   12/04/25



FY 2025 CoC NOFO

Threshold
Review

Staff Led

Scoring
Applications

Committee & Staff

Ranking
Projects

Committee

Reduction
Decision

Committee

Approval
and

Notification
Board & Staff

Rating and Ranking Process

Application is checked
to make sure meets all
mandatory eligibility
requirements

Curable deficiencies
only include
administrative
components

Any threshold items
scoring ‘0’ is reviewed by
the Governing Board
Executive Committee
for determination

Applications that pass
the threshold review
are scored using the
NoCO CoC’s published
scoring tool

Committee members
score applications
individually and scores
are averaged

Scoring tool designed
to support HUD and
local priorities

Place PSH in Tier 1
ranked highest to lowest
score

Place HMIS + CE/SSO-CE
at top of Tier 2

Rank all remaining
eligible projects in score
order

Assess whether request
exceed ARD or the HUD
PH cap

Apply first viable
reduction method:
Priority - Proportional -
Weighted

Document method
selection, rationale, and
final recommended
award amounts

Committee submits
final Priority Listing with
Tiers 1 & 2 to GB

GB reviews and
approves final ranking
recommendations

Written notice of
acceptance, reduction,
or rejection (including
reason for reduction or
non-selection).

Publish final Priority
Listing on CoC website
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Scoring Rubric Structure

System Performance

Evaluated housing outcomes, returns to
homelessness, exits, and length of stay

Measures how well the project supports
HUD priorities and core system goals

Performance thresholds differ by project
type (PSH, TH, SO, SSO)

PSH renewals include specific weighting to
preserve high-performing permanent
housing*

System Contribution

Assesses participation in CES, HMIS, and
overall system coordination

Includes project alignment with CoC
priorities and essential system functions

Awards points for infrastructure-critical roles
(HMIS, CE/SSO-CE)*

Measures how projects strengthen
collective system outcomes beyond their
own clients

Data Quality

Reviews HMIS completeness, accuracy,
timeliness, and error rates

Ensures data quality standards meet HUD
and CoC expectations

Applies tiered scoring based on APR metrics
and HMIS readiness

Aligns with the CoC’s systemwide data
accountability standards
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Appeal Process

Only allowed if project is rejected or faces significant reduction
Must show:

A procedural error, or
A factual error in scoring

Appeals must be sent within 2 business days
Must be in writing  and sent to contact@nocococ.org
Identify the error(s)
Provide supporting evidence
State the remedy requested

Appeals are reviewed by the CoC Governing Board Executive Committee and final
decision made within 2 business days of appeal submission deadline

Governing Board Executive Committee decisions are final and cannot be further
appealed within the CoC
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What’s next:

12/5 - JotForm link provided

12/8 - Scoring Rubric provided

12/11 - Narrative Assistance Session @ 1pm via Zoom

12/15 - Local Ranking Application Due to CoC via Jotform

e-snaps log-in help, if needed
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Questions?
First stop: Review the NOFO
Additional Support: Contact the CoC team at
contact@nocococ.org

For HMIS questions: Contact hmis@homewardalliance.org
For technical support: Contact cocnofo@hud.gov

Application Consideration Discussion
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