
ꢀ

ꢀ

D5’sꢀSelf-AssessmentꢀforꢀFoundationꢀDiversity,ꢀEquityꢀ&ꢀInclusionꢀ(DEI)ꢀ

D5’sꢀSelf-Assessmentꢀpresentsꢀfiveꢀstrategicꢀactionꢀarenasꢀofꢀproven-effectiveꢀpoliciesꢀandꢀpracticesꢀusedꢀbyꢀfoundationsꢀacrossꢀ
theꢀcountryꢀtoꢀadvanceꢀDEI.ꢀD5ꢀinvitesꢀyourꢀfoundationꢀtoꢀcompleteꢀtheꢀassessmentꢀto:ꢀ(1)ꢀcaptureꢀyourꢀcurrentꢀsituation,ꢀ(2)ꢀ
sparkꢀconversationsꢀaboutꢀDEIꢀandꢀwhatꢀisꢀpossible,ꢀandꢀ(3)ꢀidentifyꢀtangibleꢀactionꢀstepsꢀthatꢀwillꢀimproveꢀyourꢀfoundation’sꢀ
effectivenessꢀandꢀstrengthenꢀitsꢀrelevanceꢀinꢀourꢀincreasinglyꢀdiverseꢀsociety.ꢀPleaseꢀnote:ꢀD5ꢀandꢀthisꢀassessmentꢀfocusesꢀonꢀ
fourꢀdimensionsꢀofꢀdiversityꢀ(gender,ꢀrace,ꢀsexualꢀorientation,ꢀandꢀability).ꢀForꢀmoreꢀinformationꢀvisit:ꢀd5coalition.org.ꢀꢀ

STEPꢀ#1.ꢀꢀPleaseꢀcircleꢀtheꢀanswerꢀthatꢀbestꢀdescribesꢀyourꢀfoundation:ꢀꢀꢀY=YesꢀꢀꢀN=Noꢀ

1.ꢀExpressedꢀcommitmentꢀtoꢀDEIꢀ Genderꢀ Raceꢀ LGBTꢀ Disabilityꢀ ꢀ ꢀ
a) Ourꢀvision,ꢀmissionꢀstatement,ꢀand/orꢀstrategicꢀplanꢀincludesꢀanꢀ

expressedꢀcommitmentꢀtoꢀopportunityꢀonꢀtheꢀbasisꢀof…ꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ ꢀ

2.ꢀAuthorizationꢀofꢀDEIꢀinꢀorganizationalꢀpolicyꢀ Genderꢀ Raceꢀ LGBTꢀ Disabilityꢀ

a) WeꢀhaveꢀaꢀpolicyꢀforꢀBoardꢀandꢀstaffꢀdiversityꢀthatꢀcovers…ꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ
b)ꢀWeꢀhaveꢀaꢀpolicyꢀforꢀinvestmentꢀadvisorꢀandꢀvendorꢀdiversity.ꢀ Yꢀ Nꢀ
c)ꢀWeꢀhaveꢀaꢀpolicyꢀforꢀassetꢀinvestmentꢀthatꢀsupportsꢀDEI.ꢀ Yꢀ Nꢀ
d)ꢀOurꢀgrantmakingꢀpolicyꢀexpectsꢀallꢀgranteesꢀtoꢀaddressꢀDEI.ꢀ Yꢀ Nꢀ
3.ꢀImplementationꢀofꢀDEIꢀpracticesꢀinꢀoperationsꢀ Genderꢀ Raceꢀ LGBTꢀ Disabilityꢀ ꢀ
a) WeꢀactivelyꢀengageꢀdiverseꢀmembersꢀofꢀtheꢀBoardꢀandꢀstaffꢀ(e.g.,ꢀ

distributeꢀkeyꢀassignments,ꢀcapitalizeꢀonꢀtheirꢀstrengthsꢀandꢀ
networks).ꢀ

ꢀ ꢀ
Yꢀ

ꢀ
Nꢀ

b) WeꢀworkꢀtoꢀbuildꢀanꢀincreasinglyꢀdiverseꢀpipelineꢀofꢀpotentialꢀBoardꢀ
andꢀstaffꢀmembersꢀonꢀtheꢀbasisꢀof...ꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ ꢀ

c) Weꢀworkꢀtoꢀexpandꢀtheꢀpipelineꢀforꢀgreaterꢀdiversityꢀamongꢀ
investmentꢀadvisorsꢀandꢀvendors.ꢀ

-ꢀ Yꢀ Nꢀ

d) Weꢀactivelyꢀworkꢀtoꢀdiversifyꢀourꢀdonorsꢀonꢀtheꢀbasisꢀof...ꢀꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ N/Aꢀ
e) WeꢀhaveꢀintentionalꢀprocessesꢀforꢀBoard,ꢀstaff,ꢀadvisors,ꢀvendorsꢀtoꢀ

becomeꢀDEI-informedꢀandꢀcompetentꢀ(e.g.,ꢀorientations,ꢀtraining).ꢀ
ꢀ ꢀ

Yꢀ
ꢀ

Nꢀ
f) Ourꢀgrantꢀandꢀvendorꢀpaymentꢀprocessesꢀaccommodateꢀrecipientsꢀ

withꢀlimitedꢀorganizationalꢀcashꢀflow.ꢀ
ꢀ Yꢀ Nꢀ

4.ꢀImplementationꢀofꢀDEIꢀpracticesꢀinꢀgrant-makingꢀ Genderꢀ Raceꢀ LGBTꢀ Disabilityꢀ ꢀ
a) Weꢀsystematicallyꢀaccessꢀtheꢀperspectivesꢀofꢀdiverseꢀgranteesꢀandꢀ

constituentꢀgroupsꢀinꢀtheꢀareasꢀof...ꢀꢀꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ
b) Weꢀunderstandꢀtheꢀwaysꢀinꢀwhichꢀinequitiesꢀareꢀproducedꢀandꢀ

maintainedꢀonꢀtheꢀbasisꢀof…ꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ
c) Weꢀunderstandꢀhowꢀtheꢀvariousꢀdimensionsꢀofꢀdiversityꢀ

intersect/interact.ꢀ
ꢀ Yꢀ Nꢀ

d) Weꢀhaveꢀspecificꢀinvestmentꢀstrategiesꢀthatꢀaddressꢀindividual,ꢀ
institutional,ꢀandꢀstructuralꢀbarriersꢀonꢀtheꢀbasisꢀof…ꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ

ꢀe) Weꢀintentionallyꢀfundꢀdiverseꢀprogrammaticꢀleadershipꢀonꢀtheꢀbasisꢀ
of...ꢀ

Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ

f) Weꢀfactorꢀintoꢀourꢀfundingꢀdecisionsꢀtheꢀgrantee’sꢀabilityꢀtoꢀ
advanceꢀDEI.ꢀꢀ

ꢀ Yꢀ Nꢀ

g) Weꢀfundꢀcapacity-buildingꢀforꢀdiverseꢀgroupsꢀonꢀtheꢀbasisꢀof…ꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ ꢀ
h) Weꢀuseꢀourꢀorganizationalꢀadvocacyꢀandꢀourꢀpositionꢀinꢀtheꢀ

communityꢀtoꢀadvanceꢀDEI.ꢀ
ꢀ Yꢀ Nꢀ

5.ꢀUseꢀofꢀaccountabilityꢀmechanismsꢀtoꢀmonitorꢀDEIꢀ Genderꢀ Raceꢀ LGBTꢀ Disabilityꢀ ꢀ
a) Weꢀregularlyꢀcollect,ꢀdisaggregate,ꢀandꢀpublishꢀdataꢀonꢀBoard,ꢀstaff,ꢀ

advisor,ꢀvendor,ꢀgranteeꢀdiversityꢀby…ꢀꢀ
Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ

Continuedꢀ



ꢀ

ꢀ

STEPꢀ#1ꢀContinued.ꢀꢀPleaseꢀcircleꢀtheꢀanswerꢀthatꢀbestꢀdescribesꢀyourꢀfoundation:ꢀꢀꢀY=YesꢀꢀꢀN=Noꢀ
ꢀ Genderꢀ Raceꢀ LGBTꢀ Disabilityꢀ ꢀ ꢀ
b) Weꢀanalyzeꢀtheꢀdataꢀinꢀ(a)ꢀaboveꢀtoꢀunderstandꢀhowꢀtoꢀcloseꢀgapsꢀ

whereꢀdisparitiesꢀappear.ꢀ
ꢀ ꢀ

Yꢀ
ꢀ

Nꢀ
c) Weꢀanalyzeꢀallꢀkeyꢀoperationalꢀdecisionsꢀtoꢀdetermineꢀtheirꢀimpactꢀ

onꢀtheꢀbasisꢀof…ꢀ
Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ ꢀ

d) Weꢀanalyzeꢀallꢀkeyꢀprogrammaticꢀdecisionsꢀtoꢀdetermineꢀtheirꢀ
impactꢀonꢀtheꢀbasisꢀof...ꢀ

Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ ꢀ

e) Weꢀassessꢀcommunicationsꢀandꢀproductsꢀforꢀappropriateꢀmessagingꢀ
withꢀregardꢀto…ꢀ

Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ Yꢀ Nꢀ ꢀ

f) WeꢀhaveꢀmechanismsꢀforꢀseniorꢀmanagementꢀaccountabilityꢀforꢀDEIꢀ
performance.ꢀ

ꢀ ꢀ
Yꢀ

ꢀ
Nꢀ

g) WeꢀhaveꢀmechanismsꢀforꢀstaffꢀaccountabilityꢀforꢀDEIꢀperformance.ꢀ
ꢀ ꢀ

Yꢀ
ꢀ

Nꢀ
h) Weꢀhaveꢀmechanismsꢀforꢀinvestmentꢀadvisorꢀandꢀvendorꢀ

accountabilityꢀforꢀDEIꢀperformance.ꢀ
ꢀ ꢀ

Yꢀ
ꢀ

Nꢀ
i) WeꢀhaveꢀmechanismsꢀforꢀgranteeꢀaccountabilityꢀforꢀDEIꢀ

performance.ꢀ
ꢀ ꢀ

Yꢀ
ꢀ

Nꢀ
j) WeꢀincorporateꢀourꢀDEIꢀcommitmentꢀintoꢀnewꢀ

staff/Board/vendor/advisor/granteeꢀorientations.ꢀ
ꢀ ꢀ

Yꢀ
ꢀ

Nꢀ
ꢀ

ꢀ
ꢀ

ꢀ
ꢀ
STEPꢀ#2.ꢀꢀCompileꢀyourꢀDEIꢀscoresꢀhere.ꢀ
ꢀ
ꢀ

ꢀ
Ofꢀtheꢀ
13ꢀꢀ
Genderꢀ
items,ꢀ
howꢀ
manyꢀꢀ
are:ꢀ

YESꢀꢀꢀꢀ
____ꢀ
ꢀ
NOꢀꢀꢀꢀꢀ
____ꢀ
ꢀ

ꢀ
Ofꢀtheꢀ
13ꢀꢀ
Raceꢀ
items,ꢀ
howꢀ
manyꢀ
are:ꢀ

YESꢀꢀꢀꢀ
____ꢀꢀ
ꢀ
NOꢀꢀꢀꢀꢀ
____ꢀ

ꢀ
Ofꢀtheꢀ
13ꢀꢀ
LGBTꢀ
items,ꢀ
howꢀ
manyꢀ
are:ꢀ

YESꢀꢀꢀꢀ
____ꢀꢀ
ꢀ
NOꢀꢀꢀꢀꢀ
____ꢀ

ꢀ
Ofꢀtheꢀꢀ
13ꢀꢀ
Disabilityꢀ
items,ꢀ
howꢀ
manyꢀ
are:ꢀ

YESꢀꢀꢀꢀ
____ꢀꢀꢀꢀ
ꢀ
NOꢀꢀꢀꢀ
____ꢀ
ꢀ

ꢀ
Ofꢀtheꢀ
16ꢀ
itemsꢀ
above,ꢀ
howꢀ
manyꢀ
are:ꢀ

YESꢀꢀꢀꢀ
____ꢀꢀꢀꢀꢀꢀꢀꢀ
ꢀ
NOꢀꢀꢀꢀ
____ꢀ

ꢀ
ꢀ

ꢀ
ꢀ
STEPꢀ#3.ꢀ
Determineꢀwhatꢀactionsꢀyouꢀmightꢀtakeꢀnextꢀtoꢀ
advanceꢀDEIꢀwithinꢀyourꢀfoundation.ꢀ
ꢀ
ꢀ

Questionsꢀtoꢀguideꢀnextꢀsteps:ꢀ
→ Acrossꢀtheꢀfourꢀcategoriesꢀofꢀdiversity,ꢀwhereꢀareꢀ

youꢀleastꢀstrong?ꢀꢀD5’sꢀPPPꢀscanꢀoffersꢀtoolsꢀandꢀ
resourcesꢀforꢀeachꢀcategoryꢀtoꢀguideꢀyouꢀonꢀhowꢀ
toꢀstrengthenꢀyourꢀcommitment.ꢀ

→ WhereverꢀyouꢀhaveꢀcircledꢀNoꢀinꢀtheꢀrightꢀ
column,ꢀthisꢀisꢀanꢀareaꢀwhereꢀintentionalꢀactionꢀ
canꢀadvanceꢀDEI.ꢀꢀPleaseꢀseeꢀtheꢀmodels,ꢀtools,ꢀ
andꢀguidanceꢀforꢀtheseꢀareasꢀinꢀD5’sꢀPPPꢀscan.ꢀ

→ Ofꢀtheꢀfiveꢀstrategicꢀarenasꢀforꢀactionꢀidentifiedꢀ
inꢀtheꢀblueꢀshadedꢀareas,ꢀwhereꢀareꢀyouꢀ
strongest?ꢀꢀConsiderꢀsharingꢀyourꢀactionsꢀwithꢀ
theꢀbroaderꢀphilanthropicꢀcommunity.ꢀꢀWhatꢀ
lessonsꢀdidꢀyouꢀlearnꢀinꢀtakingꢀtheseꢀactionsꢀtoꢀ
advanceꢀDEI?ꢀꢀWhatꢀdifferenceꢀhasꢀitꢀmade?ꢀ

ꢀForꢀD5’sꢀscanꢀofꢀPrograms,ꢀPoliciesꢀ&ꢀPracticesꢀ(PPP)ꢀandꢀmoreꢀforꢀmoreꢀinformationꢀandꢀresourcesꢀvisit:ꢀ
***.D5coalition.org


