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Competition Overview
1. Housing & Urban Development (HUD) method to allocate 

regional funding to address homelessness.

2. Consolidated Application – Prepared & submitted by 
Collaborative Applicant

◦ Local Competition, Project Rating Process

◦ CoC Application

◦ Priority Listing

3. If funded, project applicants will contract directly with 
HUD, not with Collaborative Applicant

Northern Colorado Continuum of Care (nocococ.org)

https://www.nocococ.org/coc-nofo-competition


Competition Overview
Funding Available

◦ Annual Renewal Demand (ARD) – The total amount of all the CoC’s projects that will be eligible for renewal in the CoC 
Program Competition Pro Rata Need (PRN) – The total amount that the CoC region could theoretically spend based on 
population

◦ CoC Bonus – Up to 12% of Final Pro Rata Need (FPRN) to create one or more new project applications

◦ DV Bonus – Up to 15% of Preliminary Pro Rata Need (PPRN) for new DV Bonus eligible projects

◦ Must 100% be dedicated to serving victims of domestic violence, sexual assault, and/or stalking; Applicant does not have 
to be a traditional victim service provider to apply

◦ Tier 1 – 90% of ARD

◦ Tier 2 – Remainder of ARD plus applicable CoC Bonus and DV Bonus

ARD PPRN CoC Bonus DV Bonus Tier 1 Tier 2 Planning

2024 $1,497,818 TBD TBD (~$197K) TBD (~$247K) $1,348,036 TBD TBD

2023 $1,419,359 $1,463,469 $102,443 $146,347 $1,320,004 $348,145 $73,173



Competition Overview
Types of Projects

◦ Renewal – Projects that currently receive CoC funding
◦ Expansion – Projects that currently receive CoC funding but are 

seeking additional CoC funding to add units/services to serve more 
people

◦ New – Projects that are seeking CoC funding for an existing program 
or for a brand-new program

◦ Permanent Supportive Housing (PSH)
◦ Rapid Rehousing (RRH)
◦ Joint Transitional Housing-Rapid Rehousing (Joint TH-RRH)
◦ HMIS Lead
◦ Coordinated Entry
◦ Domestic Violence Bonus  - Rapid Rehousing or Coordinated Entry 

only
◦ Reallocation – funding from previously awarded CoC project to be 

moved from one project to fund a new or expansion project



Rating & Ranking Process
Local Competition –

◦ CoC’s must conduct a “local process” to evaluate projects seeking 
CoC funding in relation to project performance, project 
commitment to Housing First and other best practices, and project 
alignment with local CoC priorities

◦ Local “CoC Rating Application” will be filled out by applicants and 
then reviewed and rated on specific factors by the CoC Rating 
Committee; 

◦ projects will be ranked based on score onto the Priority Listing

Priority Listing –

◦ Official funding ranking order submitted to HUD for NoCO CoC project 
applicant

◦ Tier I = 90% of available funding, non-competitive

◦ Tier II = Remainder of available funding + Bonus, very competitive

https://static.mywebsites360.com/c635e712f7ea44a29caf045611aef38c/r/af0c2d1a7d2e4942b17b5aeff2808fb6/1/CoC-Wide%20Prioritization_approved6.27.24.pdf


Not Funded

Not Funded







Next Steps to 
Apply

CoC Program NOFO 

CoC Program NOFO 

CoC Program NOFO 

NoCO CoC Website

NoCO CoC Website

1

Read the 
CoC 
Program 
NOFO and 
review the 
NoCO CoC 
Website!

2

Submit a 
Letter of 
Intent to 
Apply

• 8/27/24

3

Receive 
Project 
Rating 
Application

• By 
8/29/24

4

Attend 
Webinar 
for 
Renewals 
or New 
Projects

9/4 or 9/5

5

Submit 
Project 
Rating 
Application

• 9/20/24

6

Complete 
HUD 
Project 
Application 
in e-snaps 

• 10/18/24

https://www.hud.gov/sites/dfiles/CPD/documents/FY2024_FY2025_CoC_and_YHDP_NOFO_FR-6800-N-25.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/FY2024_FY2025_CoC_and_YHDP_NOFO_FR-6800-N-25.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/FY2024_FY2025_CoC_and_YHDP_NOFO_FR-6800-N-25.pdf
https://www.nocococ.org/coc-nofo-competition
https://www.nocococ.org/coc-nofo-competition


HUD Scoring Process
Consolidated Application

◦ CoC’s must submit a “CoC Application” alongside the individual Project 
Applications

◦ Detailing a wide range of activities, strategies, and outcomes that the CoC has 
engaged in to address homelessness across the whole region

◦ CoC Application is scored and ranked against all other CoCs
◦ Ranking of CoC Application impacts the funding available for individual Project 

Applications

Project Funding Decisions
◦ Tier I = 90% of available funding, non-competitive
◦ Tier II = Remainder of available funding + Bonus, very competitive
◦ Projects in Tier II are funded in order of ranking on Priority Listing, based on combination 

of CoC Application score and the amount of money available
◦ Decisions made usually early Spring, contract directly with HUD not the CoC



Questions?

Important Dates to Remember

• Letter of Intent to Apply – Due 8/27 at 5pm

• Renewal/Expansion Projects Information Session – 9/4 at 3pm

• New Projects Information Session – 9/5 at 3pm

• Project Rating Applications Due – 9/20 at 5pm

• e-snaps Project Application Due – 10/18 at 5pm

Northern Colorado Continuum of Care (nocococ.org)

https://www.nocococ.org/coc-nofo-competition
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